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By MARIN HOWELL 
MIDDLEBURY — When searching for the perfect dress to walk down the aisle in on her 

wedding day, Rebecca Hanley realized she need not look much further than what was already 
in her closet. 

Well, her mother’s closet. 
Hanley plans to say “I do” in the same dress her mother and grandmother wore on their 

wedding days. Though she’d perused some other dress options at the start of  her search, 
Hanley said she decided shortly after her June 2021 engagement that the family gown was the 
perfect fit for her big day. 

“I thought it would be kind of  cool to have this generational relic with me on the day of  the 
wedding,” she explained. “My grandmother and I were very close, she passed away about six 
years ago. I wanted to do something that would have her there with me in a way.”

The family dress was first worn by Hanley’s grandmother Almerinda Russo, fondly known to 
Hanley as “Noni,” when she was married in November of  1948. Hanley said it’s been described 
as a renaissance revival style dress, with long, pointed sleeves and a long, flowy train. The dress 
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also has a sweetheart neckline and a fitted bodice, 
both of  which were popular styles at the time. 

“It’s kind of  like a ‘Princess Bride’ sort of  dress,” 
Hanley said. 

Aside from some stains, the 75-year-old dress 
held up pretty well throughout the years. Though, 
Hanley knew she’d need to find someone to help 
her clean the dress and alter it before the wedding. 
The bride-to-be stands around six inches shorter 
than her grandmother did at her wedding.    

Hanley said finding the right tailor to work on 
her dress proved to be a daunting task. 

“Out of  the whole 
planning process, finding 
someone I could trust with 
the dress was the most 
nerve-wracking part,” she 
recalled. “I was looking 
for someone that had 
experience in vintage gowns, 
particularly professional 
experience, because the 
dress is very sentimental.” 

Hanley solicited 
recommendations for tailors 
on Front Porch Forum and 
was eventually connected 
with Carol Wood, who 
runs the costume shop at 
Middlebury College. A professional pattern-maker 
and draper, Wood’s experience is predominantly in 
costume building. 

For many years she worked as a draper in the 
San Francisco Opera’s costume shop, making 
patterns and interpreting designs for the stitchers, 
who would assemble all of  the pieces into the 
costumes seen on stage. 

Wood said getting a dress fit for a bride is similar 
to her work in the costume shop, both center on 
bringing a design in a sketch to life. 

“The process is about making something altered 
to fit, that’s exactly what I do in the theater,” she 
said. “I either look at something from the designer 
and make sure how it fits on the actor is exactly 
how it looks in the sketch, or it’s something we’ve 
purchased that we try to make look like how it 
does in the sketch.” 
CREATING A VISION

During their first meeting, Hanley and Wood 
discussed the future bride’s vision for her dress. 
Aside from basic alterations, Hanley wanted to 

rework the bodice of  the dress 
and make some other changes 
to the gown. Following their 
initial conversation, Wood 
drafted a few sketches of  
what those changes could 
look like. 

“Seeing (the options) 
sketched out was nice 
because I know nothing 
about alterations. I didn’t 
really know what she was 
talking about, so I was able to 
pick out what I liked with her 
sketches,” Hanley said. 

One of  the changes being 
made is removal of  the dress’s 

train. The train was originally 15-20 feet long but 
was shortened prior to when Hanley’s mother, 
Judi, was married in the 1970s. 

Hanley said the plan is to now remove the train 
altogether and repurpose the material.   

“I’m using that fabric to make wedding favors 
for my mother’s family, just to have a little patch 

REBECCA HANLEY’S GRANDMOTHER, Almerinda Russo, smiles 
in a photo taken when she was married in November of 1948. 
Hanley plans to wear her grandmother’s wedding dress, with a few 
alterations, at her own wedding later this year. 

“Out of the whole planning 
process, finding someone I could 
trust with the dress was the most 
nerve-wracking part. I was looking 
for someone that had experience 
in vintage gowns, particularly 
professional experience, because the 
dress is very sentimental.” 

— Rebecca Hanley

(See The train, Page 3)

Dress (Continued from Page 1)
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embroidered with the date of  the wedding. 
That way it’s a little memento of  my 
grandmother and I can give that to my 
family members,” she said. 

Wood will also remove the worn out lace 
on the dress’s bodice and have the dress 
dry cleaned to get rid of  some stains from 
prior celebrations. Even with the proposed 
changes, the dress is expected to look largely 
the same once finished. 

Hanley and Wood have been meeting 
for monthly fittings and to check in about 
the dress, which is expected to be finished 
in July. Right now, Wood said she’s focused 
on reworking the dress’s bodice. In addition 
to removing the lace, she said she’s also 
reinforcing the lining of  the bodice to make 
sure it holds up long after Hanley’s wedding 
day.   

“It’s really making sure that when she’s 
all tied up and reaching for something that 
it maintains its integrity, so it doesn’t fall 
apart,” Wood explained. 
DECONSTRUCTING THE DRESS

Wood has deconstructed the dress and 
created a paper pattern to guide her in 
cutting the correct shape and size of  the 
altered bodice. She’ll use the paper pattern 
to construct a sample bodice first and make 
sure the sizing fits Hanley before going to 
work on the actual dress. 

Wood said there’s a lot to keep in mind 
when altering vintage pieces such as 
Hanley’s dress, particularly maintaining the 
quality of  the material you’re working with.  

“With antique fabric such as this, I consult 
experts on fibers and antique garments, 
then take incremental steps to ensure the 
integrity of  the weave, color, sheen and 
drape,” she said. 

Wood added that there’s an element of  
unpredictability when working with vintage 
pieces, as fabric created nowadays reacts 
differently than antique fabrics. The dress is 
made out of  a polyester satin fabric, which 
behaves differently than a more modern 
polyester would. 

“Part of  that’s because cloth is different 
today than it was decades ago. Then there’s 
the age that you put into it that adds to the 
unpredictability,” Wood explained. 

Despite the hurdles of  working with 
vintage pieces, Wood said she enjoys 
projects like this one and the reward of  
shaping a piece into the perfect piece for a 
client. 

“What I like most is the challenge of  
the fit. First and foremost, the bumps and 
curves and corners are all in a different 
place. We’re not symmetrical so making 
a garment fit on the person is satisfying,” 
Wood said. 

Hanley has also been enjoying the 
alteration process. 

“Carol’s been amazing,” she said. “I really 
appreciate how comfortable she’s made me 
with having this piece of  family history in 
her hands, her very capable hands.” 
THE FUN PART OF PLANNING

With that weight off  of  her shoulders, 
Hanley said she’s been able to focus 
on ironing out the remaining details in 
preparation for her Oct. 13 wedding. In 
addition to wearing her grandmother’s 
dress, she and her fiancé, David Payne of  
Shoreham, are planning to make additional 
tributes to loved ones at their wedding.  

“We are going to have a memorial table 
of  our family members that are close to us 
that have passed on, like my grandparents 
and my uncle,” she said. 

Hanley said the couple wanted their 
family to play a big part in the wedding, 
including during the ceremony. Payne’s 
sons, Gage and Oliver, will make up the 
groomsmen and Hanley’s daughter, Grace, 
has been dubbed the “maid of  awesome.”  

“We wanted our kids to be involved in 
the wedding as well, rather than onlookers,” 
Hanley explained. 

Hanley said the couple also felt strongly 
about who to have officiate their wedding.

“Our officiant, Ben Wells, introduced us 
— so we saw it fitting that he marry us too,” 
she said. 

The wedding ceremony and reception will 
both be held on Payne’s parents’ property 
in Shoreham. With the wedding taking 
place outdoors, Hanley said the couple has 
decided on a laid back dress code. 

“We don’t want people to stress about 
what to wear, so we’re just having it be a 
costume party,” Hanley explained. “We’ve 

BRIDE-TO-BE REBECCA HANLEY smiles while flipping through an album filled 
with family photos from her grandmother’s wedding in 1948. In October, Hanley 
will wear the same dress at her wedding that her grandmother did when she was 
married 75 years ago. 

 Independent photo/John S. McCright

CAROL WOOD (right) converses with bride-to-be Rebecca Hanley (center) and 
mother of the bride Judi Hanley during a recent fitting of the dress. Wood is in 
the process of altering Hanley’s wedding dress, a gown worn by both the bride’s 
mother and grandmother at their weddings. 

Independent photo/John S. McCright

“We wanted our kids to be involved 
in the wedding as well, rather than 
onlookers.”

— Rebecca Hanley

(See Party, Page 5)

Train (Continued from Page 2)
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The question was popped; the 
engagement ring presented. What’s the next 
step on the road to the wedding? Saving 
should definitely be on couples’ minds.

A wedding is likely the most costly 
party couples will ever throw. According 
to The Knot’s 2019 Real Weddings Study, 
the average cost of  a wedding in 2019 
was $33,900. There are many different 
costs associated with weddings. Some are 
predictable, while others are unexpected. 

Out of  the 6,105 weddings in Vermont in 
2022, the average cost was $25,870 (ranked 
23rd in the United States), according to the 
Wedding Report research firm.

Investopedia says the vast majority of  
couples budget too little for their weddings 
and also end up spending more than they 
had planned. Various strategies can make 

it easier to save for a wedding and avoid a 
post-wedding financial hangover.
1. GET INFORMED

It’s impossible to budget for a wedding 
and ultimately save without knowledge 
of  what services and items cost in the 
region where you live. A wedding 
in New York City will be 
expensive, while a wedding in 
Mississippi will cost a lot less, 
indicates a popular guide to 
wedding costs.

Conduct some research 
and find out what 
photographers, florists, 
transportation providers, 
reception halls, and wedding 
wardrobe vendors charge for common 
services. This will paint a vivid picture of  
what a wedding may cost in your area.
2. FLESH OUT THE BUDGET

Once you have gathered estimates, you 
can then figure out a financial goal. This 
also is when you can determine where to 
rein in spending and where you might want 
to splurge. If  having a video memory of  
the wedding is not a top priority, you can 
skip videography services. If  you have a 
special flower that you like, you may want 
to budget more for that bloom even if  it 
isn’t in season.
3. SET UP A DEDICATED SAVINGS 
ACCOUNT

One of  the easiest ways to save for 
big-ticket items like a wedding, home 
purchase or other financial goals is to use 

an automatic savings account that may be 
available through your bank or employer. 
An automatic savings plan will pull a set 
amount from a personal checking account 
into a savings account through auto-draft. 
The bride and groom can link individual 
checking accounts to one savings account 
to contribute jointly. 
4. AVOID OVERSPENDING

An analysis of  your spending 
habits will likely reveal areas 

where you can scale back so 
you can devote more funds 
to wedding savings. Do 
you need a takeout coffee 
in the morning or can you 
brew a pot at home? Might 

you be able to scale back on 
streaming services? Do you feel 

comfortable buying less expensive 
store brand groceries over name brands? 
Small cost savings can quickly add up.
5. ADD UP GIFTS

Factor in deduction of  expenses that 
other people will commit to covering for 
wedding expenses, but only if  you have 
concrete confirmation. A parent may host 
the rehearsal dinner. One’s relative may 
offer to pass down an antique wedding 
gown to wear. But rather than simply 
removing these gifts from your savings 
calculations, keep them as a safety net to 
put toward unforeseen expenses.

Saving for a wedding can be challenging. 
But various strategies can help couples plan 
their dream weddings without breaking the 
bank.  

— Metro Creative 

In Vermont 
the average 

wedding cost 
was $25,870 in 

2022.

Plan to save for your wedding
Wedding planning involves many movable 

pieces that ultimately need to come together on 
the big day. Planning is typically a months-
long process, and adhering to certain monthly 
benchmarks can help couples stay the course. 

Brides magazine says that the perfect 
engagement period is 12 to 14 months, which 
affords ample time to get organized and work 
with vendors. With that in mind, here’s a 
12-month timeline for couples getting ready to 
say “I do.” 

12 months out
At the start of  the planning process, 

establish your budget, hire a wedding 
planner (optional), choose the wedding 
party, pick a date, and start to assemble 
a cursory guest list. This also is a 
great time to begin touring venues to 
get a feel for potential ceremony and 
reception locales.

11 months out
Now is the time to get a firm 

handle on the theme and scope of  the 
wedding. Start picking wedding colors 
and overall design. Also, interview and 
hire vendors, such as photographers, 
bands and videographers. These 
vendors tend to book up quickly as 
wedding season draws near, so it’s 
never too early to book them.

10 months out
This is a good time to start shopping 

for a wedding gown because it might 
take some trial and error to find 
the perfect dress. You also can start 

Timeline

(See Timeline, Page 7)

Start your marriage on
a strong foundation.

The historic Vergennes Opera
House has 126 years of

experience hosting events
both large and small
private and public.

Consider the Vergennes Opera House
for your next great production.

For more information visit
VergennesOperaHouse.org
2nd floor of City Hall,
120 Main Street, Vergennes
802.877.6737
info@VergennesOperaHouse.org
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told people ‘Please just come in your best 
hot dog costume that you never got to wear, 
don’t worry about dressing fancy.”

Another nontraditional element of  the 
wedding, the pair has decided to forgo 
flower arrangements. Instead, Hanley said 
each table will be decorated in tribute to 
gothic horror novelists, such as Edgar Allen 
Poe and Stephen King. 

Hanley said she’s enjoyed searching 
for decorations and finetuning the other, 
smaller details of  the wedding. 

“Right now, I’m just thinking about all 
of  the little things,” she said. “But that’s the 
fun stuff, now I think I’m at the fun part of  
planning.”

Hanley recalled that the early days of  the 

planning process were much more stressful 
and said her biggest tip for those planning 
a wedding is to enlist the help of  a wedding 
planner if  possible. 

“I felt all over the place for the first 
three or four months,” she recalled. “Until 
everything was settled there were a lot of  
doubts, and I kept telling my mom I wish I 
had a wedding planner.” 

With most of  the planning behind her, 
Hanley said she’s now just looking forward 
to enjoying the special day with friends and 
family. 

 “I’m just excited to throw a huge party 
and sit back and watch people enjoy 
themselves. I really hope someone shows 
up in a hot dog costume,” she said.

CAROL WOOD, DIRECTOR of Middlebury College’s costume shop, points to 
a piece of the vintage wedding dress she is currently tailoring for bride-to-be 
Rebecca Hanley. 

Independent photo/John S. McCright

“With antique fabric such as 
this, I consult experts on fibers 
and antique garments, then take 
incremental steps to ensure the 
integrity of the weave, color, sheen 
and drape.”

— Carol Wood

Party (Continued from Page 3)

Calvin Loven Tent Rentals
Tables & Chairs for up to 300 guests  •  Dance floor

Tent sizes: 
• 20’ x 20’  • 20’ x 40’  • 30’ x 60’

20 Years in business  •  Leicester, VT  •  (802) 247-6432 • (802) 989-2659

Your Special Day At The Fair!

Looking for a natural setting for your wedding?
Well, look no further. Addison County Fair & Field Days is the perfect place for you!

An affordable, memorable setting with widely customizable options. 
https://www.addisoncountyfielddays.com/weddings/

If interested please call Cara at 802-545-2557 or email fielddays@gmavt.net!

photo by Andrea Warren
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Even though you’re already throwing one huge 
celebration, don’t forget about the smaller dinner 
party that goes along with it: your rehearsal dinner. 
Nearly 80% of  couples hosted one, making it more 
common than wedding showers and honeymoons.

Although it won’t take as much planning, there’s 
still a good amount of  thought that should go into 
it. The Knot Real Weddings Study showed that the 
average cost of  a rehearsal dinner is $2,400. This 
is representative of  all related expenses, including 
venue, invitations, catering and décor. Of  course, 
many rehearsal dinners will cost way less than 
$2,400, but it is a cost to keep in mind when 
planning your overall wedding budget.

Here are some things to keep in mind when 
planning a wedding rehearsal dinner.

Step 1: Decide Who’s Hosting
Traditionally, the rehearsal dinner is 

thrown in the couple’s honor (usually by 
the groom’s parents), but really anyone can 
host. Some couples even choose to do it 
themselves. One thing to keep in mind: The 
host usually takes care of  the bill, which also 
means they get to be the creative director (as 
in flowers and invites are up to them).

Step 2: Put Together a Budget
This is the pregame, not the main event, 

so don’t feel pressured to spend big on 
elaborate centerpieces and a four-course 
dinner. You’re inviting a smaller group of  
guests and the focus should be on meeting 
and mingling, so let that guide your budget 
decisions. For example, instead of  elaborate 
flower arrangements, you might splurge on 
upgrading the table to one long feasting 

table so everyone can sit together.

Step 3: Work Out the Guest List
The reason you’re having a rehearsal 

dinner is to get quality time with those 
closest to you, so make sure they’re on 
the guest list. The must-invites are your 
immediate families, your wedding party 
and their spouses or significant others, the 
parents of  your flower girls or ring bearers, 
and your officiant and their spouse or 
significant other. If  there are a lot of  guests 
traveling from out of  town (or you’re having 
a destination wedding), then it’s polite to 
invite most, if  not all, of  them. If  that’s just 
too many, give them nearby dinner ideas and 
directions on your wedding website.

Step 4: Know What You Want 
It to Look (and Taste) Like

If  the host already has a location in mind, 
let that guide the menu and décor decisions. 
If  not, give them suggestions. Even if  you’re 
having a classic, formal ballroom wedding, 
you could have a more laid-back affair the 
night before. Favorite foods, the place 
you went for your first date or even your 
honeymoon destination can drive the theme.
Step 5: Search for and Book the 
Rehearsal Dinner Spot

Restaurants and country clubs are the 
most common rehearsal dinner venues, but 
there’s no reason you have to limit yourself  
to just those options. It could be on the 
beach, on a hotel rooftop, at a brewery, in a 
public park or even at a bowling alley.

Rehearsal Dinner: A smaller dinner party before the big day
Step 6: Send Out Invitations

Rehearsal dinner invites can be sent in 
the same envelope along with the wedding 
invitations or separately. For a casual 
rehearsal dinner, you don’t need anything 
over the top. Send out simple paper invites, 
or for a small group, an evite or even a 
personal phone call with a follow-up email 
with all the details works too.

Step 7: Tap Your Toasters
The rehearsal dinner is usually the time 

for the hosts to toast to the couple. You’ll 
want to welcome the families together, 
thank everyone for attending and bring 
up sentimental stories that make everyone 
laugh (and cry!). The bridesmaids or 

groomsmen (except for the maid of  
honor and best man, who usually toast at 
the wedding), grandparents or anyone else 
could also give a speech.

Step 8: Confirm the Timeline 
and RSVPs

One to two weeks before the rehearsal 
dinner, follow up with your officiant to 
double-check the rehearsal time as well 
as with the rehearsal dinner venue to 
make sure you’re all set for the planned 
reservation. Call up any guests whom you 
haven’t received an RSVP from to finalize 
the guest count for the catering and seating 
setup.

— Simone Hill, The Knot

WEDDINGS at CEDAR KNOLL

13460 Rt. 116
Hinesburg, VT 05461

management@cedarknollgolf.com
Tel: 802-482-3186

www.cedarknollgolf.com

Our clubhouse and surrounding property 
are perfect for your ceremony, celebration, 
and special photos.

• Outdoor ceremony site overlooks the 
golf course.

• Beautiful post and beam dining room 
available from April through October

• Dining room capacity of 100 people
• Inhouse or private catering options 

offered.
• Rental fee includes round tables, 

chairs, table linens, fl atware, 
water goblets, bar service with one 
bartender, setup and tear down.

• Wedding parties can decorate the 
space as they wish, creating a unique 
theme for their special day.

• Sound system and golf carts available 
for rent.

OUR SPACE IS YOURS!
Throw your bridal, teen/tween,  
girls-night-out parties or special 

events at our beautiful salon.  
BYOB, BYOF and have fun! 

Luxury Pedicures,  Manicures,
Nail Extensions, Massage,  

Facials, and Waxing

Appointments Required. 
802- 482-7334

elementnailsalonvt@gmail.com
Open Tues – Sun

90 Mechanicsville Road, Hinesburg
ElementNailSalonVT.com
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Specializing in Beautiful 
Florals for your

Vermont Wedding

Mon – Fri: 9am – 5:30pm  |  Saturday: 10am – 2pm 
Closed Sundays & all major holidays

1663 Route 7 South, Middlebury, VT 05753

Contact us today to set up your free consultation

802-388-2800
designs@mfandg.com / middleburyfloralandgifts.com

Photo Credit: Ellen Sargent 

64 Main St, Downtown Middlebury
Open Monday-Saturday 10-5, Sundays 11-4

 802-388-7711 • vtsown.com

Vermont’s Own Gifts & Goods

Make sure your
guests are following

VT  “Maple Laws”!

We carry a large selection of VT products 
to help your guests feel right at home!

Maple Syrup |  Cheeses
Gourmet Foods  | Wines

Pottery  |  Soaps and Candles

shopping for wedding party attire 
at this time. Check with formalwear 

vendors to see how long it will take for the gowns to arrive in the shop for 
alterations. If  you haven’t already done so, be sure to book the wedding venue.

8 months out
Reception halls may have their own schedules, but you should think about 

setting your menu at this time, including deciding if  you will host a seated 
dinner, a buffet or something else. 

Eight months out also is a good time to finalize the guest list and send save-
the-date cards. This also is a good time to visit stores to create registry gift lists.

6 months out
Meet with potential florists and other vendors, like transportation companies 

and hotels, to secure these arrangements. Your place of  worship also may 
require certain classes or preparatory meetings, so be sure to inquire about 
these. 

Meet with a makeup and hair stylist and book a trial. Choose attire for 
groomsmen and give them a deadline for fittings and orders. If  you will not be 
getting married in a place of  worship, hire an officiant at this time.

4 months out
Grooms traditionally arrange the honeymoon, so this is a fine time to get 

those travel plans in order. If  you need passports, you should secure them as 
early as possible, and no later than four months prior to the wedding to ensure 
processing times. Book cake tastings and order the cake if  it is not part of  the 
venue food and beverage package. If  you haven’t already done so, the bride 
should have an initial gown fitting, and wedding invitations should be ordered 
at this time.

2 months out
Secure your wedding license and buy wedding party gifts. Address and mail 

the wedding invitations. Undergo a second gown fitting and work with the 
seamstress for the final fitting date just before the wedding. Finalize any song 
selections with the DJ or band.

The final details will occur in the last weeks before the wedding. Buy all the 
small accessories and items, undergo final fittings and check in with all vendors 
for final payments and to ensure they are on schedule. Notify the reception hall 
of  the final guest count. 

Once the wedding day arrives, couples who have done their best to stay on 
schedule can relax and have a great time with family and friends.  

— Metro Creative 

What’s up with the bridal veil?
Though couples can plan wedding 

ceremonies and receptions how they see fit, 
many weddings are steeped in tradition, some 
of  which may be more subtle than others. 

One longstanding wedding tradition 
revolves around a bride’s attire. Historians 
differ regarding the origins of  the bridal veil, 
but some trace this tradition all the way back 
to Ancient Greece. Others suggest bridal 
veils were first popularized within the Roman 
Empire by people who believed that the veil 
protected the bride from evil spirits as she 
walked down the aisle. 

Traditions surrounding bridal veils even 

differ within various faiths, so the veil may 
signify one thing at a Jewish wedding and 
something entirely different at a Christian 
ceremony. 

Veils also have long been seen by some as 
symbolic of  purity. Despite their long-held 
position in wedding lore and tradition, veils are 
no longer seen as a must-have. Nor are brides 
who choose to wear a veil beholden to having 
it cover their face as they walk down the aisle. 
In fact, many modern brides now flip their 
veils over their head as they walk down the 
aisle en route to saying, “I do.” 

— Metro Creative 

Timeline (Continued from Page 4)
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TourterelleVermont.com | 802.453.6309 | 3629 Ethan Allen Highway, New Haven

We are booking for 2024

Think of us for your rehearsal dinner,
welcome party, or post wedding brunch.

Specializing in Weddings in Every SeasonSpecializing in Weddings in Every Season

Stunning Views
Local Food
Vermont Charm
Rustic Elegance
Endless Memories
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